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Thank you for considering SpeedStudio Design for your next project.

Communication is always the key to a successful project.  Please complete this Project Planner to determine if the unique aspects of your project align with my capabilities and availability. When you’re finished, save the document as {organization name}.doc and email the document to eric@speedstudiodesign.com. Please allow up to one week for a response.  Once I get all of the information I need, I can begin preparing a quote or set up a phone conference to get in to the specifics. 
Who are you?

Your name:

First and last name

Your title:

Answer here.

Organization name:

Answer here.

Where do you work? (Not necessarily where your organization is, where YOU are):

Answer here.

Email address:

Answer here.

Business phone including area and/or country code:

Answer here.

Responding to inquiries generally takes up to 1 week. If you need me to move more quickly than that, please indicate below:

[     ]   I’m in a rush and I need a Proposal/Statement of Work from you as soon as possible

[     ]   Take the normal amount of time

Background information

How did you hear about SpeedStudio Design? (Check all that apply):

[     ]   I found you from a search engine.

If so, please indicate which one.

[     ]   I was referred to you from a friend or business colleague.

If so, please indicate who.

[     ]   Other?
Please Describe.

Have you been involved in new product development before?

[     ]   Yes

[     ]   No

If you answered yes, how long ago?

Answer here.

If you answered yes, what role did you play?

Answer here.

A few more details about your organization

What does your organization do? Why does it matter?

Answer here.

Check the box(es) that best describes your organization:

[     ]   Large corporation (1,000 or more employees, Fortune 500)
[     ]   Medium-sized corporation (100-1,000 employees)
[     ]   Small corporation (less than 50 employees)
[     ]   Individual entrepreneur or startup company
Where is your organization located?

City/state/country

How many people does your organization employ?

Answer here.

How many people would be involved in this project at your organization?

Answer here.

Is your organization receptive to working with vendors remotely, (understanding that face-to-face meetings may or may not be possible)?

Answer here.

About your project

Describe the general scope of the project and desired services from SpeedStudio Design. Please check all that apply:

[     ]   Research and ideation
[     ]   Sketches and renderings
[     ]   3D CAD modeling and visualization
[     ]   Prototype development and support
Describe the concept, project or service your company intends to provide or promote.

Answer here.

Is this a redesign of an existing product, or an all-new product?

[     ]   Redesign

[     ]   New product
What are some of the fundamental issues you’re trying to improve or business problems you’re trying to solve with this new product? 

Answer here.

What products do you consider competitors? Please comment on their strengths and/or weaknesses.

Answer here.

Aside from competitors, are there any products you consider best-of-breed? (Could be completely outside of your business or industry)  

Answer here.

What differentiates your product or idea from the competition?

Answer here.

Who in your company will guide this project to completion and make key decisions?  If possible, please provide their name, email address and phone number.

Answer here.

About your customer
To the best of your ability, describe the primary and secondary users of your products.

Answer here.

Into what general demographic or user groups do they fall? 
Answer here.

What needs aren’t currently being met for your customers?
Answer here.
About your brand

Describe in as few sentences or words as possible the feelings you wish your product to evoke, and the brand attributes you want it to convey.

Answer here.

Using adjectives and short phrases, describe the product’s desired look and feel. (“Easy to look at, edgy, classic, up-to-date, crisp, modern, traditional, understated,” etc.)

Answer here.

Do you have a visual identity established, or is that something you need designed or evolved?

Answer here.

Engineering and Technical
Describe any technical or engineering requirements for this product.

Answer here.

Who will be responsible for providing your current product’s engineering specs and other essential information?  Please provide their name and email address. 

Answer here.

Budget and Timing
Please describe the general timeframe for this project, including the intended launch date.
Answer here.

Please tell me your budget for this project.

Note: Sharing a realistic assessment of what you have to spend on this effort will help me scope the engagement appropriately. While disclosing your budget might not be something you typically do, sharing this information with me now will greatly reduce the likelihood of both sides spending significant time and resources “shooting in the dark.”

Answer here.


Thanks!

Your help is much appreciated.  As an experienced industrial designer, I understand the importance of maintaining the security of your intellectual property. I pledge to maintain the strictest of confidence with all the information you provide.

Again, please save the document as {organization name}.doc and email the document to eric@speedstudiodesign.com. Please allow up to one week for a response.
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